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NZATS CONFERENCE 2026 

18 – 19 September, Rydges Latimer, Christchurch  

 

Behind the Mask 

 

New Zealand Anaesthetic Technicians’ Society (NZATS) are thrilled to hold this two-day 

conference for Anaesthetic Technicians, Perioperative Professionals and Sector partners. 

Join us in beautiful Ōtautahi Christchurch for two days of ideas, inspiration, connection and 

celebration across the Perioperative workforce.  

 

But first, please feel free to join us on Thursday afternoon at the Training and Development 

Meeting. This is free for NZATS members.  

Please see website www.nzats.co.nz for more information as it appears.  

 

 

Thursday 17 September 

THURSDAY 17 SEPTEMBER | TRAINING & DEVELOPMENT MEETING 

13:30-16:30 
National education 

discussions 
Training & Development Meeting 

 
 

https://www.nzats.co.nz/
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Friday 18 September 

DAY ONE | MORNING 

08:00-08:30 Registration opens Registration and delegate arrival 

08:30-09:00 
Conference opening & 

welcome 
Cultural welcome - Te Taumata Tapu o Ngāi Tūāhuriri (20 min) 

  Rachael Jones, NZATS President - Conference opening and welcome (10 min) 

09:00-10:25 Morning session Keynote Speaker: Dr Jane George - Promoting Allied Health (30 min) 

  
Sally Jarrett & Natalie Nicholson - Our Journey from Tech to Regional Resus & 

SIM Facilitator (25 min) 

  Xinya van Rooyen - My Mercy Ship Experience (30 min) 

10:25-10:55 Morning tea & Trade Refreshments and time with exhibitors 

10:55-12:35 Late morning session Andy Owen - Face Transplantation (40 min) 

  Andrew Williams - The Happy Anaesthetic Technician (20 min) 

  Nickei Falconer - Self-care in the Perioperative Space (40 min) 

12:45-13:45 Lunch & Trade Lunch and time with exhibitors 

DAY ONE | AFTERNOON & EVENING 

13:45-15:30 Early afternoon session Keynote Speaker: James Hayes - Healthcare Coaching (45 min) 

  
Charles Harsono - A Five-Year Sustainability Journey: Lessons Beyond Recycling 

(30 min) 

  Brenda Knowles - Celebrating Resuscitation Personnel (30 min) 

15:30-16:00 Afternoon tea & Trade Refreshments and time with exhibitors 

16:00-17:00 Late afternoon session Dave Greasley - “Workplace Burnout” (30 mins) 

  
Rachael Jones - Behind the Mask: When professions evolve faster than systems. 

(30 mins) 

18:30-late Conference dinner 

Masquerade Ball - smart attire and face mask 

The Tannery, Woolston, Christchurch 

One-way transport will be provided from the conference venue. Throw on a mask, 

enjoy a great meal with friends and colleagues, and dance the night away. 
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Saturday 19 September 

DAY TWO | MORNING 

08:00-08:30 Registration opens Registration and delegate arrival 

08:00-09:00 AT Leaders Breakfast 
Anaesthetic Technician Leaders Meeting - Kindly sponsored by Connected 

Healthcare Systems 

09:00-10:25 Morning session Dr Sue Calvert & Brett Besley - Medical Sciences Council Update (30 min) 

  Mark Tumai & Shannon Paikea - Te Ama Tōtika Update (30 min) 

  TBC (25 min) 

10:25-10:50 Morning tea & Trade Refreshments and time with exhibitors 

10:50-12:35 Late morning session NZATS Annual General Meeting (60 min) 

  TBC (45 min) 

12:35-13:35 Lunch and Trade Lunch and time with exhibitors 

 

DAY TWO | AFTERNOON 

13:35-16:00 Afternoon session Keynote Speaker: Cheryl Gush - Leadership Coach, Gush Consulting (60 min) 

  
Nicole Erikson - The Pixie Dust in Patient Care: Lessons from Disney in 

Anaesthesia (45 min) 

  Nickei Falconer - Self-care in the Perioperative Space (40 min) 

  Andy Owen - Best Speaker presentation and conference close (10 min) 
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Meet our speakers 

Keynote: Dr Jane George 

Registered Clinical Social Worker and Researcher, Flinders University 

 

 

Dr. Jane George works at the intersection of workforce equity, interprofessional collaboration, and system design. 

Her doctoral work explored the conditions that sustain health professionals in underserved communities; Jane 

brings both analytical rigour and frontline leadership experience to complex workforce problems. 

Her work challenges the assumptions baked into how health systems are built: who gets heard in their design, 

which professions carry disproportionate load, and why geography and professional identity continue to shape 

access to care. As a keynote speaker and health workforce strategist, Jane helps organisations move beyond 

surface-level collaboration to the harder, and more transformative work of shared leadership 

Her driving Kaupapa is simple: health works better together, but only when we're honest about what's been 

keeping us apart. 

Keynote: Cheryl Gush 

Leadership researcher, practitioner and coach, Gush Consulting 

 

 

Cheryl Gush is a leadership researcher and practitioner whose work sits at the intersection of artful leadership, 

emotional intelligence, and reflective practice. Currently completing her PhD at Massey University, Cheryl 

investigates how creative processes can accelerate the development of emotionally intelligent leaders—an area 

where her academic insight and professional experience converge. 

Cheryl graduated as a registered nurse in 1990 and has built a career defined by continuous growth and 

multidisciplinary expertise. She holds a Master’s in Advanced Leadership Practice and an MBA, grounding her 

work in both human￼centred care and strategic organisational leadership. 

After moving to New Zealand 26 years ago, Cheryl held leadership roles with Olympus and Stryker, where she 

championed people development and high￼performance cultures. Six years ago, she founded her own coaching 

practice, driven by a commitment to help leaders think more creatively, act more consciously, and lead with 

greater emotional depth. 

Today, Cheryl specialises in developing leaders through coaching and art￼based workshops that cultivate 

reflective thinking, creative problem￼solving, and emotional intelligence. Her work empowers individuals and 

teams to navigate complexity with clarity, curiosity, and confidence. 

Get ready for a session that blends artful intelligence with the science of emotional intelligence—and proves that 

leadership development doesn’t have to be dry. Cheryl will take you inside her research, where nine business 

leaders spent eight weeks doing something most adults haven’t attempted since childhood: painting themselves. 

Their self￼portraits eventually hung in a gallery, but the real exhibition was what unfolded behind the scenes. 

Through art journals, interviews, and six months of reflection, these leaders discovered how creativity can shift the 

way we see ourselves, each other, and the world—and how those shifts ripple into our emotional and cognitive 

responses. 

In this talk, Cheryl shares a “map” (perhaps imperfect) that will help you understand how you can come to know 

yourself, as well as a framework for expanding your understanding of others. As AI—artificial intelligence—races 
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to take over our thinking tasks, Cheryl makes the case that AI—artful intelligence—might be the antidote: a way to 

stay human, stay curious, and poised to see what data can’t yet reveal. 

Expect insight, colour, and a fresh perspective on leadership that might change the way you look at yourself. 

Keynote: James Hayes 

Healthcare Coach; Founder and CEO, Virtual Medical Coaching Ltd 

 

 

James Hayes is the founder and CEO of Virtual Medical Coaching, a New Zealand simulation software company 

specialising in immersive learning for healthcare education. 

He has a background in radiography and has spent much of his career focused on how people learn complex 

clinical skills. His work combines learning design, simulation, software development, and artificial intelligence to 

create training environments that help learners connect theory with practice. 

James is completing postgraduate study in software engineering and artificial intelligence through Stanford 

University, and his work has been recognised through New Zealander of the Year in 2022 and 2026. Drawing on 

his earlier career as a radiographer, he brings a practical clinical perspective to the design of educational 

technology, with a focus on making learning more accessible, experiential, and effective. 

Andy Owen 

Registered Anaesthetic Technician and Educator, Whangārei Hospital 

 

 

Andy trained in the UK and has been a Technician in New Zealand 2005 when he arrived in Christchurch. 18 

years later he made the move north, to Whangarei Hospital, taking on the role of Educator. Since then, he has 

joined the NZATS Executive Committee looking after the NZATS Educators Forum and Training and 

Development Meeting. He also tries to keep the NZATS Website interesting and up to date.  

The face we see in the mirror is the face we have grown up with. The scars and spots, lumps and quirky smiles 

are what we think of as us. It’s what the world sees. The first impression. And judgement. So, what happens when 

an event or disease changes that? 

The complexities and challenges of transplanting a single organ are many. The complexities and effects of 

transplanting someone’s face bring into play a whole lot more. What happens when you look in the mirror and it’s 

no longer you?  

Nickei Falconer 

Registered Psychotherapist PBANZ; Member, NZAC 

 

 

Anaesthetic Technicians work in high-pressure environments, and the importance of managing stress and 

avoiding burnout is well understood. 

This session will include small-group discussion exploring self-care practices and practical ways to grow greater 

wellbeing Nickei enjoys supporting people in their personal and professional development, and has extensive 

experience working with stress, burnout, and anxiety. Nickei has a specialised passion for working with wellbeing 

and growing sustainability within the various environments people inhabit. Her book Growing your Sustainable 

Self: Within and Beyond was published late 2025. 
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Xinya van Rooyen 

Registered Anaesthetic Technician and Enrolled Nurse 

 

Bio to come. 

 

Brenda Knowles 

Registered Anaesthetic Technician and Educator, Auckland City Hospital 

 

 

Celebrating resuscitators both in and out of the community. 

Bio to come 

 

Charles Harsono 

Registered Anaesthetic Technician 

 

 

In 2021, feeling professionally stagnant and searching for a new challenge, I embarked on a sustainability journey 

that began with a simple nitrous oxide reduction project. What started as an interest in reducing environmental 

impact soon evolved into a deeper exploration of leadership, change management, and organisational culture 

within healthcare. Over the past five years, I have led and supported a range of sustainability initiatives in the 

operating theatre, experiencing both successes and setbacks along the way. Through these experiences, I 

learned that evidence alone is rarely enough to create lasting change. Sustainable improvement requires 

leadership, resources, and role modelling to become embedded in everyday practice. 

This presentation shares the personal and professional lessons gained from that journey, including the challenges 

of implementing change, the importance of persistence, and what happened when I stepped away from a formal 

sustainability leadership role. More than a sustainability presentation, it is a reflection on finding purpose, 

influencing change, and the legacy we leave behind in our profession. 

 

Rachael Jones 
Anaesthetic Technician, Theatre Manager, NZATS President 

 

Rachael Jones is an Anaesthetic Technician, now in a Theatre Manager role at North Shore Hospital, Auckland. 

Originally trained as an Operating Department Practitioner in the UK, Rachael has experience in clinical practice, 

operational management and perioperative workforce development. 
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Rachael has a longstanding interest in the Anaesthetic Technician profession and the evolution of its scope of 

practice. Her interests and involvement in a range of workforce and professional projects, together with her time 

as President of the New Zealand Anaesthetic Technicians’ Society, has given her insight into both the 

opportunities created by professional evolution and the system level barriers that can make change difficult to 

implement. She holds a Master of Health Service Management and is an Associate Fellow of the Australasian 

College of Health Service Management. 

In Behind the Mask: When Professions Evolve Faster Than Systems, Rachael shares her observations on what 

happens when professional capability develops faster than the systems, structures and cultures around it, and 

considers what may help the Anaesthetic Technician workforce realise its full potential. 

 

Andrew Williams 

Registered Anaesthetic Technician 

 

 

Lessons on 40 years of having to play nicely with others. 

 

Sally Jarrett 

Regional Simulation Facilitator 

 

 

In 2009, Sally was a trainee technician at Christchurch Public with two young kids and a dream of just surviving 

the week. By 2014, she was in the private system at Southern Cross, realising that one of her favorite parts of the 

job was education, specifically, creating simulation scenarios to test her colleagues' heart rates. 

For a self-proclaimed “simple village girl”, things escalated quickly. By 2022, Sally was an NZRC resuscitation 

instructor, and by 2024, she found herself at a major career crossroads with two completely different job offers on 

the table. One was the natural next step as a team leader. The other was a total leap into the unknown with the 

National Support Office. She chose the unknown and is sharing how we as techs can step out of our comfort 

zones and shape our own futures." 

 

Natalie Nicholson 

Regional Simulation Facilitator 

 

 

Originally from the United Kingdom, Natalie trained as an Operating Department Practitioner (ODP). Drawn by a 

passion for travel and a desire to experience the Kiwi way of life, she made the move to New Zealand, seamlessly 

transitioning her clinical skills to the healthcare sector here. 

Upon arriving in New Zealand, Natalie worked as an Anaesthetic Technician (AT) across Auckland and Waikato 

before stepping into a Clinical Coach role, where she discovered her love for mentoring and educating healthcare 

peers. Wanting to further specialize in critical care education, she later transitioned into a Resuscitation 

Coordinator position. 

While Natalie thoroughly enjoyed delivering hands-on resuscitation training, she sought to broaden the scope of 

clinical education well beyond standard resuscitation simulations. When the opportunity for a Regional Simulation 

Facilitator (RSF) arose, she enthusiastically embraced the challenge. Today, Natalie uses this role not only to 
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lead engaging simulation programs but also to explore, create, and pioneer fresh approaches to clinical simulation 

training. But is still very good at resuscitating a manikin! 

 

Dr Sue Calvert 

Chief Executive, Medical Sciences Secretariat 

 

 

Is the Chief Executive of the Medical Sciences Secretariat, the operational body that provides regulatory services 

to both the Medical Sciences Council of New Zealand and the Medical Radiation Technologists Board. 

She stepped into her current position at the Medical Sciences Secretariat in early 2023. In this capacity, she leads 

the secretariat team to protect public safety by setting professional entry standards and enforcing ongoing clinical 

competence for medical laboratory, anaesthetic technician, medical imaging, and radiation therapy practitioners. 

 

Brett Besley 

Anaesthetic Technician; former Chair, Medical Sciences Council 

 

 

Brett is an Anaesthetic Technician and was appointed to the Council in June 2019, serving as the Chair from 2020 

to 2024. 

Brett has over 20 years' experience in healthcare, working in both the public and private sector since qualifying in 

2004, mostly in the Counties Manukau Region, and is currently working for Te Whatu Ora - Hauora a Toi (Bay of 

Plenty). 

Born in Papakura, and growing up in South Auckland, Brett has spent extensive time in both the Manawatū and 

Canterbury regions. He has affiliations to Ngāti Kahungungu and Ngāti Tūwharetoa. Throughout his career Brett 

has specialised in clinical education and development, contributing to both the former AUT Applied Science 

diploma, MSC CPD audit process, and the online registration examination. 

 

Mark Tumai 
Anaesthetic Technician; member, Medical Sciences Council and Te Ama 

Tōtika 

 

 

 

 

 

 

 

 

Ko Tainui te waka, Ko Waikato te awa, Ko Taupiri te maunga, Ko Ngāti Mahuta, Ngāti Pou ngā iwi Ko Mark Tumai 

e tu nei. 

The Māori Practitioners Advisory Committee represent all the different scopes of practice (as well as lay people) 

from consumers of health care services to assist with reviewing key standards and codes of conduct and provide 

advice to the Council. 

Mark was appointed to the Council in July 2024, having dedicated his career to various capacities in the health 

sector for over two decades. He's also the Council's representative on Te Ama Tōtika (the Council's Māori 

Practitioner Advisory Committee). He has worked in both public and private hospitals, in non-government 

organisations, and with Māori Healthcare providers as a project manager throughout the Waikato region. 
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Mark’s commitment extends beyond the professional sphere, as he sits on various church boards and previously 

on Marae Trusts. He also actively volunteers in the Miramar community. Mark works as an anaesthetic technician 

in various locations around the motu, where he continues to bring his expertise and passion for service. 

 

Shannon Paikea 

Anaesthetic Technician; member, Te Ama Tōtika 

 

 

Ko Pukekaroro te maunga Ko Kaipara te moana Ko Otamatea te marae Ko Te Uri o Hau te hapu Ko Ngati 

Whatua te iwi Ko Shannon Paikea toku ingoa 

Shannon was appointed to the Committee in July 2023. She is an anaesthetic technician and started her training 

at Auckland City Hospital in 2019, completing it in 2023. 

Before becoming an anaesthetic technician, Shannon worked in the social sector for many years. She is currently 

working in the Northland region. 

 

Dave Greaseley 
Anaesthetic Technician; member. St Georges Hospital 

 

 

With experience gained in Accident and Emergency Departments and Perioperative areas around London and in 

Christchurch, he has many experiences that he is thankful for. 

However, when Dave recently experienced Burnout...the experience was totally new to him. 

For some time, Dave was unaware of what to do or where to turn. Through this open and light-hearted discussion 

Dave hopes to share his experience with a wish that it may forewarn others or indeed allow colleagues to see 

warning signs in those around them. 

 

Nicole Erikson 
Clinical Educator, Anaesthetics and Recovery, Forte Health 

 

 

Her session explores how Disney's five keys - Safety, Courtesy, Inclusion, Show and Efficiency - translate to 

perioperative care. It includes practical communication approaches for paediatric patients, trauma-informed 

care, and a little pixie dust from her time working for the mouse. 

I am a Clinical Educator in Anaesthetics and Recovery at Forte Health in Christchurch. After graduating from 

the University of Otago, I headed to Walt Disney World in Florida for what was meant to be a six-month 

internship - only to find myself staying for five years, living the magic. 
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On returning to New Zealand, I completed her Anaesthetic Technician training at Christchurch Hospital and 

now bring my passion for education, patient care, and a touch of Disney-inspired thinking to her work at Forte 

Health - proving that great experiences don’t always require magic, but it certainly helps. 

This talk will explore how frontline experience working at Walt Disney World cultivates transferable, highly 

useful skills to the role of an Anaesthetic Technician. Drawing on personal experience within Disney’s highly 

structured service culture, the session examines how the organisation’s guiding framework—the “5 Keys” 

(Safety, Courtesy, Inclusion, Show, and Efficiency)—relate to perioperative care standards and patient-centred 

practice. 

A key focus of the presentation will be communication with paediatric patients. Techniques used in Disney 

environments—storytelling, age-appropriate language, distraction, and emotional attunement—are reframed 

as 

practical tools to reduce anxiety, improve cooperation, and enhance perioperative experiences for children. 

These approaches align closely with trauma-informed care and contemporary paediatric anaesthesia 

practices. 

The Pixie Dust on top will be some hilarious stories, pictures and drama from my tenure working for the 

mouse. 
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